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The East Midlands Freeport (EMF) was announced as a successful Freeport bid by the UK 
Government in March 2021.  As the UK’s only inland Freeport, it will drive economic 
regeneration across the East Midlands. Underpinning this is a unique and world 
leading combination of partners focused on creating thousands of jobs, boosting skills, and 
accelerating the region’s commitment to decarbonisation and Net Zero through low carbon 
energy investments. 

Already home to world-leading multinational companies and East Midlands Airport - the UK’s 
busiest ‘pure’ cargo airport - EMF is uniquely placed to capitalise and innovate on the region’s 
commercial and industrial strengths: 

• Advanced manufacturing, automotive and logistics 

• Multimodal transport connections - covering air, rail, and road 

• Once-in-a-generation investment in infrastructure 

• Leading higher and further education institutions

At the heart of the Freeport’s activity will be maximising the potential growth of three main 
economic growth sites straddling three East Midlands counties : the East Midlands Airport and 
Gateway Industrial Cluster (EMAGIC) in Leicestershire, the Ratcliffe-on-Soar Power Station 
site in Nottinghamshire and the East Midlands Intermodal Park (EMIP) in Derbyshire. 

The sites are strategically located with strong existing road and rail freight infrastructure 
connecting them to all other parts of the country, including seaport-based freeports. There is 
significant room for growth across the sites, accelerating regeneration, increasing skills, and 
training opportunities and helping to level-up some of the UK’s most deprived areas. 

We have a clear vision to maximise the potential of the region through greater collaboration 
and innovation and will achieve this through delivering 8 strategic objectives:

• Drive significant new job growth in the region 

• Support regeneration and social mobility 

• Boost skills and opportunities 

• Drive local, regional, and international trade 

• Support the ‘levelling up’ agenda 

• Harness innovation and enterprise 

• Position the region as a ‘Green tech’ trailblazer 

• Reduce greenhouse gas emissions in pursuit of Net Zero

For further information please refer to the accompanying brochure:   

About East Midlands Freeport

https://www.emfreeport.com/east-midlands-airport-and-gateway-industrial-cluster-emagic
https://www.emfreeport.com/east-midlands-airport-and-gateway-industrial-cluster-emagic
https://www.emfreeport.com/ratcliffe-soar-power-station-site-redevelopment
https://www.emfreeport.com/ratcliffe-soar-power-station-site-redevelopment
https://www.emfreeport.com/east-midlands-intermodal-park-emip
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The EMF Board is looking to appoint a highly talented Director to lead the EMF Executive Team 
as it enters it formal set up and delivery stage. This strategic leadership role will require an 
exceptional individual with a collaborative leadership style who can build and get the very best 
out of the EMF’s Executive Team. You will have the ability and experience to work effectively 
with the Chair and a Board composed of 12 Private and Public Sector leaders, alongside EMF’s 
commercial and public sector partners to play a leading role in making the Freeport a success.

Role Purpose 

To direct, develop and lead delivery of activity that achieve the stated strategy and Business 
Plan objectives of the East Midlands Freeport (EMF). Reporting to the Board and working with 
the Chair the role acts as senior representative to stakeholders in the region, mobilising partner 
engagement, business engagement and government engagement to ensure the EMF fulfils its 
role as one of the UK’s principal economic ‘powerhouses’. 

The role develops and maintains an overarching understanding of the EMF strategic agenda, 
key priorities, and operating environment to ensure the Board is well briefed and prepared to 
seize and deliver opportunities for the region.  

This role acts as the lead policy and strategy advisor to the EMF Board and exercises 
governance and strategy, financial and investment, and operational functions expected of a 
Managing Director/ Director with full P&L responsibility or a Head of Paid Service. 

The role will be instrumental in determining the success and impact of the EMF vision, working 
closely with regional stakeholders, economic actors and anchor institutions such as Skills 
Academies and Higher Education Institutions, acting as a champion for key sectors including 
Advanced Manufacturing and Logistics, Low Carbon and Renewable Energy, Research and 
Development and ensuring the region has voice and weight at a national level resulting in 
greater prosperity for business, partnerships, and citizens within the region 

Main Duties and Responsibilities 

• Lead the Executive team co-ordinating the development of the East Midlands Freeport 
to create a world leading, low carbon, advanced manufacturing, and logistics hub in the 
heart of England which will drive growth throughout the region 

• Lead engagement and negotiations with UK Government and local authority officials in 
the region on matters relating to the EMF securing and deploying commercial and 
government inward investment into region which may not have otherwise been secured 

• On behalf of the Board, the role will lead and control the financial expenditure and 
integrity of the EMF to assure compliance with financial and other regulations and 
secure value for money 

• Lead the EMF’s preparation of themed projects and workstreams to deliver 
development across its three physical sites with multi-modal connectivity, tax, and 
customs benefits through a network of partnerships 

• Direct the project management and delivery of large scale, complex, high profile 
projects, and strategies, establishing new external partnership governance 
arrangements as required

About the Role
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• Lead the identification and assessment of regional and national policy developments, 
strategies, initiatives, projects, and work programmes and identifying the impact and 
opportunity for the EMF 

• Liaising and consulting widely across Partners and stakeholders and keep the Chair and 
Board fully briefed on progress towards goals and deliverables. This also involves 
briefing and informing elected members in order to gain their involvement and 
commitment to various projects and pieces of work 

• Develop and enhance the effectiveness of strategic relationships across the EMF and 
other organisations and/or agencies as required 

• Lead the integration and prioritisation of available financial, physical, and human 
resources, activities, and projects to drive efficiency and effectiveness for the Freeport. 
Develop and recommend appropriate, compliance standards and work processes to 
meet the EMF’s aims and objectives 

• Cultivate and sustain significant relationships with external stakeholder networks in 
order to develop effective partnership working and create cohesive solutions which 
promote the best interests of the region 

• Provide significant support to the Board and sub committees including the analysis of 
risks and opportunities on strategic issues that affect the EMF and its reputation, 
preparing, and presenting operational reports and making recommendations on issues 
relevant to the success to enable the Board and sub committees to make informed 
decisions 

• Develop and implement a comprehensive risk management programme to evaluate risk 
and make changes to established plans in order to react to significant challenges, 
opportunities, or threats. Anticipate, analyse, and advise partners and stakeholders on 
issues which may constrain delivery of the EMF’s goals 

• Provide performance data and evidence of successes of the Freeport to Government 
and broader stakeholders 

• Line accountability for the Secretariat. The role also manages a complex series of 
‘virtual teams’, strategic relationships and projects comprising a number of different 
stakeholders (e.g., Authority Officers, regional partners, consultants, government 
partners) 

Person Specification - Essential Qualities and Skills 

• Demonstrable extensive knowledge and understanding of how to work effectively with 
regional and national partners with seasoned understanding of the machinery of 
government 

• Proven track record of turning strategies into outcomes and the ability to apply 
innovative and analytical approaches to solving complex and challenging problems, 
often involving a range of differing stakeholder interests combined with the ability to 
make decisions on approaches to working arrangements and process 

• Authoritative knowledge and technical expertise in a specialist area and overall 
functional and business understanding needed to position the EMF across the region 

• Substantial level of senior leadership experience, providing depth and breadth of 
knowledge to act with credibility at this level 

• Experience of leading complex projects or partnerships 

• Strong leader, persuasive and engaging who can hold people to account but also coach 
and develop a team. 

• Extensive experience providing a depth and breadth of knowledge across an 
organisation or acting as the organisation subject matter expert in own specialist area
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• Strong financial and commercial acumen with significant experience of managing large 
revenue and capital budgets with demonstrable track record of delivering agreed 
outcomes 

• Strong influencing and stakeholder management skills and the ability to build consensus 
at a political and senior management level 

Personal Attributes 

• A collaborative leadership style 

• Ability to operate effectively with pace and precision 

• Strategic and analytical thinker 

• Strong commercial and business acumen 

• Strong and effective communication, negotiation and influencing skills 

• Ability to manage complexity 

• Demonstrable commitment to equality ,diversity and inclusion 

• Calm, resilient and authoritative under pressure

Terms and Conditions

The post is a permanent position, appointed by and responsible to the EMF Board. 

A competitive remuneration will be offered to the post holder within a banding up £110k 
depending on the experience, abilities, and skills of the successful candidate. 

The role is based within the East Midlands Freeport.  
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This guidance contains important information to help with your application: 

Please apply by submitting a CV and Covering Letter (no more than four sides of A4 in length 
per document aligned to the person specification). Please also include your contact details. 

Please ensure your full employment history is outlined in your CV; and that where there are 
essential criteria, competencies and/or qualifications you make clear how you meet these. We 
may wish to verify this information during the recruitment process. 

Please provide the details of two referees. Note that we will only approach referees for 
candidates proceeding to final selection and only with your permission. Please clearly indicate 
whether we can approach each referee before the selection date. 

Please share with us in your supporting statement, the values, and behaviours that you bring to 
your leadership, and how you will transfer your skills and experience into this role. 

Please complete the Equal Opportunities Monitoring Form when you upload your details. 

Please return your application by the closing date – no applications will be accepted once the 
long listing process has begun. 

Following long listing, you will be contacted directly by a Penna consultant to update you on the 
status of your application. 

At any point throughout the process our retained consultants at Penna will be happy to help 
you with information, insight and guidance about the process and our clients. 

The following timetable sets out the key dates in the recruitment process:

Date Activity

Closing Date 3rd June 2022

Preliminary Interviews 13th June 2022

Final Interviews 27th June 2022

Ratification by Full Board 7th July 2022

To apply for this role, please click the link below: 

https://execroles.penna.com/ 

For further information or confidential discussion, please contact our recruitment partners at 

Penna, Eva Tomka on eva.tomka@penna.com or call  07513 482048 alternatively, Roger 

Russell roger.russell@penna.com or call 07710 701570.

How to Apply

https://execroles.penna.com/
mailto:eva.tomka@penna.com
mailto:roger.russell@penna.com
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